Chris Ashworth

Consultant

CIM

MARBELLA « $PAIN

ECAELECTRICAL

INDUSTRY
CONFERENCE
R IET




The Commercial Value of Sustainability

BSc (Hons) DipM FCIM Chartered Marketer

m Competitive Advantage
advantage

)
(l:m ramssommnens  CIMCIG Organising Committee

Construction Industry Group

MARBELLA - £PAIN

ECAELECTRICAL

INDUSTRY
CONFERENCE
IR ECT.




CIMCIG Report:
The Commercial Value of Sustainability

®  Published June 2010

®  Encourage industry debate

®  Opportunity to improve energy performance of housing

The Commercial Value of Sustainability
A CIMCIG Industry Report
Jaramy Sumeray, Sustainability Consutant
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' ThﬂM Opportunity HANGE

Reduce UK Emissions

21% reduction (~170 Mt CO,e) on
1990 emissions levels already

Government
. policies (pre-
achieved July 2009)

v

Projected trajectory to meet

(and exceed) a 34% reduction
(~280Mt CO,e) on 1990 emissions
levels, including Transition Plan
policies

BUDGET 1 BUDGET 2 BUDGET 3
(2008-2012) (2013-2017) (2018-2022)
3018 Mt CO,e 2782 Mt COe 2544 Mt COLe
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The Issue

Find the key levers that will rapidly grow the market for low-carbon
buildings

Suggest ways in which marketing specialists can contribute to that market
growth — accelerating change
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The Big Idea

®Get a better understanding of what motivates homeowners to change purchasing and

life-style behavior

*Help the industry engage homeowners and develop the products and communications

that will create rapid market growth
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Green Deal P\ Gy -

® Launch Autumn 2012
® Addresses some issues

® Even bigger opportunity
® 100,000 jobs
® 1,000 apprenticeships

®  “millions of homes and businesses”

® Opportunities for SMEs

Accredited Repayments Moving on

Accredited Finance at
installation

Unlocking
consumer assessment no upfront
cost

demand
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Promoting the Green Deal P\ Gy -

local local

builder

council

energy

company

community

gI‘OUP

estate

agent
energy

home
efficiency
installer

improvement store
supermarket
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Accredited Assessment P\ Gy -

Assess the energy performance of the property and advise on the relevant energy

efficiency improvements
May make recommendations on energy-saving behaviour.
Might be affiliated to a Green Deal provider

Draw from a list of measures which have been approved for the Green Deal.

Bound by the Golden Rule

)

\

Expected savings in typical properties consuming a
normal amount of energy must be equal to or greater

than the cost of the measure.
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Elements of Installer Certification B

MARBELLA - £PAIN

ECAELECTRICAL

INDUSTRY
CONFERENCE
[ 14 21mavz0i |




Green Deal Money Flow B

Finance Provider

£Capital facility made £Customer

l available
payments passed
on

£Customer payments Passed
' on

. Energy Supplier

Legal a ents with energy biil-payers £Customer
repayments
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ENERGY
LARGE PLAYER HANGE

Green Deal provider contracts for Independent installer gains
supply chain of advisers and installers accreditation as both an installer and
adviser

Green Deal provider advertises Green Umbrella Green Deal provider
Deal contracts to provide Green Deal finance
to customers of accredited independent
installer-adviser

Customer contacts installer for

Consumer sees ad and requests in-
unrelated reasaon (e.g. boiler breaks)

home advice

GDP arranges for objective, accredited Installer promotes the Green Deal to
in-home advice which recommends consumer
measures
Installer provides objective, accredited
independent advice

Consumer agrees to proceed and signs

up to Green Deal plan -
P P Customer agrees to proceed and signs

up to Green Deal plan (with Green Deal
Provider)

Green Deal provider arranges for
accredited installation Installer proceeds with work

Work is completed and energy company

Work is completed and energy
NES Collecting payments
ECAELECTRICAL
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Installer Accreditation & Qualification Forum

RIBA

Construction Skills
Which?

Trustmark

GGF

UKAS

INCA

BSI

Mark Group

ABI

BBA

Eaga

Kingfisher (B&Q)
British Gas

Fed. Of Master Builders
NIA

WWE

E.On

EEPH

DECC / BIS / CLG
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Demand Side

Must build consumer awareness and demand for more

comfortable and cheaper to own homes

Role for marketing specialists, communication and creative

industries to position the features and benefits

Already good examples of low-carbon homes, but we need

more

Follow example of double glazing market
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Evidence Suggests

o Regulatory and financial incentives needed :

— Stronger
— Well targeted

— Clearly communicated

® Verifiable and accredited technical solutions

— Delivered via integrated and trusted supply chain

— Will overcome consumer inertia

® Focus campaign on homeowners
— Imaginative, information and awareness-raising

— Stimulate demand for higher-quality low-impact homes
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The Players

British Gas
Tesco
M&S

Sainsbury
B&Q

Construction Industry
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More than a House

“Our homes provide security and comfort. We imbue them with meaning to do with wealth
and status, family life, and notions of community and privacy, with individuality, identity

and pria'e. The house is an extension of our persona] space and for some it is also their

most treasured possession. When we occupy it and control it we do so with extraordinazy

resourcefulness, ingenuity and creativity”

Charles KRgil™ ¥ the RIBA Trust
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What Motivates Homeowners?

Save money
Improved comfort
Status with neighbours

Save the planet (perhaps)
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What Discourages Homeowners?

Disruption

Cost

No trustworthy advice
No trustworthy installer

Lack of awareness
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What can you Do?

Testimonials

Encourage word of mouth
Become accredited
Understand Green Deal

Partnerships
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The Opportunity

500,000 homes upgrades pa
100,000 jobs created over 5 years

1,000 apprenticeships
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