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Competitive AdvantageCompetitive AdvantageCompetitive AdvantageCompetitive Advantage



CIMCIG Report:CIMCIG Report:CIMCIG Report:CIMCIG Report:

The Commercial Value of SustainabilityThe Commercial Value of SustainabilityThe Commercial Value of SustainabilityThe Commercial Value of Sustainability

• Published June 2010Published June 2010Published June 2010Published June 2010

• Encourage industry debateEncourage industry debateEncourage industry debateEncourage industry debate

• Opportunity to improve energy performance of housingOpportunity to improve energy performance of housingOpportunity to improve energy performance of housingOpportunity to improve energy performance of housing



The Challenge                     The Challenge                     The Challenge                     The Challenge                     ––––

Reduce UK EmissionsReduce UK EmissionsReduce UK EmissionsReduce UK Emissions

Government 

policies (pre-

July 2009)

OpportunityOpportunityOpportunityOpportunity
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The IssueThe IssueThe IssueThe Issue

• FindFindFindFind thethethethe keykeykeykey leversleversleverslevers thatthatthatthat willwillwillwill rapidlyrapidlyrapidlyrapidly growgrowgrowgrow thethethethe marketmarketmarketmarket forforforfor lowlowlowlow----carboncarboncarboncarbon

buildingsbuildingsbuildingsbuildings

• SuggestSuggestSuggestSuggest wayswayswaysways inininin whichwhichwhichwhich marketingmarketingmarketingmarketing specialistsspecialistsspecialistsspecialists cancancancan contributecontributecontributecontribute totototo thatthatthatthat marketmarketmarketmarket

growthgrowthgrowthgrowth –––– acceleratingacceleratingacceleratingaccelerating changechangechangechange
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The Big IdeaThe Big IdeaThe Big IdeaThe Big Idea

•Get a better understanding of what motivates homeowners to change purchasing and Get a better understanding of what motivates homeowners to change purchasing and Get a better understanding of what motivates homeowners to change purchasing and Get a better understanding of what motivates homeowners to change purchasing and 

lifelifelifelife----style behaviorstyle behaviorstyle behaviorstyle behavior

•Help the industry engage homeowners and develop the products and communications Help the industry engage homeowners and develop the products and communications Help the industry engage homeowners and develop the products and communications Help the industry engage homeowners and develop the products and communications 
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•Help the industry engage homeowners and develop the products and communications Help the industry engage homeowners and develop the products and communications Help the industry engage homeowners and develop the products and communications Help the industry engage homeowners and develop the products and communications 

that will create rapid market growththat will create rapid market growththat will create rapid market growththat will create rapid market growth



Green DealGreen DealGreen DealGreen Deal

• Launch Autumn 2012Launch Autumn 2012Launch Autumn 2012Launch Autumn 2012

• Addresses some issuesAddresses some issuesAddresses some issuesAddresses some issues

• Even bigger opportunityEven bigger opportunityEven bigger opportunityEven bigger opportunity

• 100,000 jobs100,000 jobs100,000 jobs100,000 jobs

• 1,000 apprenticeships1,000 apprenticeships1,000 apprenticeships1,000 apprenticeships

• “millions of homes and businesses”“millions of homes and businesses”“millions of homes and businesses”“millions of homes and businesses”

Unlocking 

consumer 

demand

Unlocking 

consumer 

demand

Accredited 

assessment

Accredited 

assessment

Finance at 

no upfront 

cost

Finance at 

no upfront 

cost

Accredited 

installation

Accredited 

installation

RepaymentsRepayments Moving onMoving on

• “millions of homes and businesses”“millions of homes and businesses”“millions of homes and businesses”“millions of homes and businesses”

• Opportunities for SMEsOpportunities for SMEsOpportunities for SMEsOpportunities for SMEs



Promoting the Green DealPromoting the Green DealPromoting the Green DealPromoting the Green Deal
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community 
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• Assess the energy performance of the property and advise on the relevant energy Assess the energy performance of the property and advise on the relevant energy Assess the energy performance of the property and advise on the relevant energy Assess the energy performance of the property and advise on the relevant energy 

efficiency improvementsefficiency improvementsefficiency improvementsefficiency improvements

• May make recommendations on energyMay make recommendations on energyMay make recommendations on energyMay make recommendations on energy----saving behaviour.saving behaviour.saving behaviour.saving behaviour.

• Might be affiliated to a Green Deal providerMight be affiliated to a Green Deal providerMight be affiliated to a Green Deal providerMight be affiliated to a Green Deal provider

• Draw from a list of measures which have been approved for the Green Deal. Draw from a list of measures which have been approved for the Green Deal. Draw from a list of measures which have been approved for the Green Deal. Draw from a list of measures which have been approved for the Green Deal. 

Bound by the Bound by the Bound by the Bound by the Golden RuleGolden RuleGolden RuleGolden Rule

Accredited AssessmentAccredited AssessmentAccredited AssessmentAccredited Assessment

Bound by the Bound by the Bound by the Bound by the Golden RuleGolden RuleGolden RuleGolden Rule

Expected savings in typical properties consuming a Expected savings in typical properties consuming a Expected savings in typical properties consuming a Expected savings in typical properties consuming a 

normal amount of energy must be equal to or greater normal amount of energy must be equal to or greater normal amount of energy must be equal to or greater normal amount of energy must be equal to or greater 

than the cost of the measure. than the cost of the measure. than the cost of the measure. than the cost of the measure. 



Green Deal Green Deal Green Deal Green Deal 

Technical Technical Technical Technical 

installation criteriainstallation criteriainstallation criteriainstallation criteria

Competence and Competence and Competence and Competence and 

qualification qualification qualification qualification 

requirementsrequirementsrequirementsrequirements

Mandatory Mandatory Mandatory Mandatory 

warranties covering warranties covering warranties covering warranties covering 

workworkworkwork

Elements of Installer CertificationElements of Installer CertificationElements of Installer CertificationElements of Installer Certification

Green Deal Green Deal Green Deal Green Deal 

certified certified certified certified 

installerinstallerinstallerinstaller

qualification qualification qualification qualification 

requirementsrequirementsrequirementsrequirements

Qualifying Qualifying Qualifying Qualifying 

measures and measures and measures and measures and 

productsproductsproductsproducts

Customer service Customer service Customer service Customer service 

requirementsrequirementsrequirementsrequirements

warranties covering warranties covering warranties covering warranties covering 

workworkworkwork



GD AssessorGD AssessorGD AssessorGD Assessor

GD GD GD GD 

Finance ProviderFinance ProviderFinance ProviderFinance Provider

£Customer £Customer £Customer £Customer 

payments passed payments passed payments passed payments passed 

on on on on 

£Capital facility made £Capital facility made £Capital facility made £Capital facility made 

available available available available 

£Customer payments passed £Customer payments passed £Customer payments passed £Customer payments passed 

on on on on 

Green Deal Money FlowGreen Deal Money FlowGreen Deal Money FlowGreen Deal Money Flow

Energy SupplierEnergy SupplierEnergy SupplierEnergy SupplierGD ProviderGD ProviderGD ProviderGD Provider

GD GD GD GD 

InstallerInstallerInstallerInstaller

£Customer £Customer £Customer £Customer 

repaymentsrepaymentsrepaymentsrepayments
Legal agreements with energy bill payers Legal agreements with energy bill payers Legal agreements with energy bill payers Legal agreements with energy bill payers 



SME LARGE PLAYER



Installer Accreditation & Qualification ForumInstaller Accreditation & Qualification ForumInstaller Accreditation & Qualification ForumInstaller Accreditation & Qualification Forum

• RIBARIBARIBARIBA

• Construction SkillsConstruction SkillsConstruction SkillsConstruction Skills

• Which?Which?Which?Which?

• TrustmarkTrustmarkTrustmarkTrustmark

• GGFGGFGGFGGF

•

• BBABBABBABBA

• EagaEagaEagaEaga

• Kingfisher (B&Q)Kingfisher (B&Q)Kingfisher (B&Q)Kingfisher (B&Q)

• British GasBritish GasBritish GasBritish Gas

• Fed. Of Master BuildersFed. Of Master BuildersFed. Of Master BuildersFed. Of Master Builders

•

GGFGGFGGFGGF

• UKASUKASUKASUKAS

• INCAINCAINCAINCA

• BSIBSIBSIBSI

• Mark GroupMark GroupMark GroupMark Group

• ABIABIABIABI

Fed. Of Master BuildersFed. Of Master BuildersFed. Of Master BuildersFed. Of Master Builders

• NIANIANIANIA

• WWFWWFWWFWWF

• E.OnE.OnE.OnE.On

• EEPHEEPHEEPHEEPH

• DECC / BIS / CLGDECC / BIS / CLGDECC / BIS / CLGDECC / BIS / CLG



Demand SideDemand SideDemand SideDemand Side

• Must build consumer awareness and demand for more Must build consumer awareness and demand for more Must build consumer awareness and demand for more Must build consumer awareness and demand for more 

comfortable and cheaper to own homescomfortable and cheaper to own homescomfortable and cheaper to own homescomfortable and cheaper to own homes

• Role for marketing specialists, communication and creative Role for marketing specialists, communication and creative Role for marketing specialists, communication and creative Role for marketing specialists, communication and creative 

industries to position the features and benefitsindustries to position the features and benefitsindustries to position the features and benefitsindustries to position the features and benefits

• Already good examples of lowAlready good examples of lowAlready good examples of lowAlready good examples of low----carbon homes, but we need carbon homes, but we need carbon homes, but we need carbon homes, but we need 
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Already good examples of lowAlready good examples of lowAlready good examples of lowAlready good examples of low----carbon homes, but we need carbon homes, but we need carbon homes, but we need carbon homes, but we need 

moremoremoremore

• Follow example of double glazing marketFollow example of double glazing marketFollow example of double glazing marketFollow example of double glazing market



Evidence SuggestsEvidence SuggestsEvidence SuggestsEvidence Suggests

• Regulatory and financial incentives needed :Regulatory and financial incentives needed :Regulatory and financial incentives needed :Regulatory and financial incentives needed :

– StrongerStrongerStrongerStronger

– Well targetedWell targetedWell targetedWell targeted

– Clearly communicatedClearly communicatedClearly communicatedClearly communicated

• Verifiable and accredited technical solutions Verifiable and accredited technical solutions Verifiable and accredited technical solutions Verifiable and accredited technical solutions 

– Delivered via integrated and trusted supply chain Delivered via integrated and trusted supply chain Delivered via integrated and trusted supply chain Delivered via integrated and trusted supply chain 
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– Delivered via integrated and trusted supply chain Delivered via integrated and trusted supply chain Delivered via integrated and trusted supply chain Delivered via integrated and trusted supply chain 

– Will overcome consumer inertiaWill overcome consumer inertiaWill overcome consumer inertiaWill overcome consumer inertia

• Focus campaign on homeowners Focus campaign on homeowners Focus campaign on homeowners Focus campaign on homeowners 

– Imaginative, information and awarenessImaginative, information and awarenessImaginative, information and awarenessImaginative, information and awareness----raising raising raising raising 

– Stimulate demand for higherStimulate demand for higherStimulate demand for higherStimulate demand for higher----quality lowquality lowquality lowquality low----impact homesimpact homesimpact homesimpact homes



The PlayersThe PlayersThe PlayersThe Players

• British GasBritish GasBritish GasBritish Gas

• TescoTescoTescoTesco

• M&SM&SM&SM&S

• SainsburySainsburySainsburySainsbury

• B&QB&QB&QB&Q• B&QB&QB&QB&Q

• Construction IndustryConstruction IndustryConstruction IndustryConstruction Industry



More than a HouseMore than a HouseMore than a HouseMore than a House

“Our homes provide “Our homes provide “Our homes provide “Our homes provide securitysecuritysecuritysecurity and and and and comfortcomfortcomfortcomfort. We imbue them with . We imbue them with . We imbue them with . We imbue them with meaningmeaningmeaningmeaning to do with to do with to do with to do with wealthwealthwealthwealth

and and and and statusstatusstatusstatus, , , , family lifefamily lifefamily lifefamily life, and notions of , and notions of , and notions of , and notions of communitycommunitycommunitycommunity and and and and privacyprivacyprivacyprivacy, with , with , with , with individualityindividualityindividualityindividuality, , , , identityidentityidentityidentity

and and and and pridepridepridepride. The house is an extension of our . The house is an extension of our . The house is an extension of our . The house is an extension of our personal space personal space personal space personal space and for some it is also their and for some it is also their and for some it is also their and for some it is also their 

most treasured possessionmost treasured possessionmost treasured possessionmost treasured possession. When we . When we . When we . When we occupyoccupyoccupyoccupy it and it and it and it and controlcontrolcontrolcontrol it we do so with extraordinary it we do so with extraordinary it we do so with extraordinary it we do so with extraordinary 

resourcefulnessresourcefulnessresourcefulnessresourcefulness, , , , ingenuityingenuityingenuityingenuity and and and and creativitycreativitycreativitycreativity” ” ” ” 
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Charles Knevitt, Director of the RIBA TrustCharles Knevitt, Director of the RIBA TrustCharles Knevitt, Director of the RIBA TrustCharles Knevitt, Director of the RIBA Trust



What Motivates Homeowners?What Motivates Homeowners?What Motivates Homeowners?What Motivates Homeowners?

• Save moneySave moneySave moneySave money

• Improved comfortImproved comfortImproved comfortImproved comfort

• Status with neighboursStatus with neighboursStatus with neighboursStatus with neighboursStatus with neighboursStatus with neighboursStatus with neighboursStatus with neighbours

• Save the planet (perhaps)Save the planet (perhaps)Save the planet (perhaps)Save the planet (perhaps)



What Discourages Homeowners?What Discourages Homeowners?What Discourages Homeowners?What Discourages Homeowners?

• DisruptionDisruptionDisruptionDisruption

• CostCostCostCost

• No trustworthy adviceNo trustworthy adviceNo trustworthy adviceNo trustworthy advice

• No trustworthy installerNo trustworthy installerNo trustworthy installerNo trustworthy installer

• Lack of awarenessLack of awarenessLack of awarenessLack of awareness• Lack of awarenessLack of awarenessLack of awarenessLack of awareness



What can you Do?What can you Do?What can you Do?What can you Do?

• TestimonialsTestimonialsTestimonialsTestimonials

• Encourage word of mouthEncourage word of mouthEncourage word of mouthEncourage word of mouth

• Become accreditedBecome accreditedBecome accreditedBecome accredited

• Understand Green DealUnderstand Green DealUnderstand Green DealUnderstand Green Deal• Understand Green DealUnderstand Green DealUnderstand Green DealUnderstand Green Deal

• PartnershipsPartnershipsPartnershipsPartnerships



The OpportunityThe OpportunityThe OpportunityThe Opportunity

• 500,000 homes upgrades pa500,000 homes upgrades pa500,000 homes upgrades pa500,000 homes upgrades pa

• 100,000 jobs created over 5 years100,000 jobs created over 5 years100,000 jobs created over 5 years100,000 jobs created over 5 years

• 1,000 apprenticeships1,000 apprenticeships1,000 apprenticeships1,000 apprenticeships




